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% Has your organization grown to the point of almost needing a
CIO? Not sure?

% Do you have a solid Information Technology roadmap that will
enable your business to grow?

% Looking for strong Information Technology mentorship that
doesn’t break the bank?

+ Do you need an IT strategy that is based on sound business
principles?

« Looking for solutions that solve business issues are aren’t just
“cool” technology?

If any of these questions are ones that you have asked yourself lately
then perhaps your organization could benefits from the Markets of One
Consulting CIO Services.

Simply put our CIO Services help you bridge the gap until your ready for
a full-time CIO. A small monthly retainer entitles your organization to no
less than 10 hours per month of qualified CIO time. In addition we've
packaged the following services into our monthly fee:
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« A one-time detailed assessment of current information
technology, telecom, data communications, service agreements,
budgets (Capex & Opex) and vendor agreements
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Presentation to Senior Leadership team of current state,
recommendations and action plans
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Monthly reporting of KPI's (Key Performance Indicators)
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Annual performance review and strategic plan for coming year

Contact Markets of One Consulting to arrange a no-cost assessment to
see if CIO Services are right for your company.
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