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Our Strategic Assessments 

follow some simple rules: 

“Keep it simple; focus on 

the fundamentals.” 
Vince LombardiVince LombardiVince LombardiVince Lombardi    
Coaching Legend 

 

“Plans are nothing, 

planning is everything.” 
Dwight D. EisenhowerDwight D. EisenhowerDwight D. EisenhowerDwight D. Eisenhower    
US Army WWII General 

 

“I don’t skate where the 

puck is; I skate to where 

it’s going to be.” 
Wayne GretzskyWayne GretzskyWayne GretzskyWayne Gretzsky    

Hockey Legend 

Often it can be difficult to see the trees through the forest.  A 
Strategic Assessment by an outside party can often shed 
light on what may seem to be the obvious. 

Each Markets of One Strategic Assessment contains, as a 
minimum, the following areas of focus: 

� Strategic Audit 

A detailed review of the firms history, track record, mission, vision, 

values & objectives, historic financial results and a comprehensive 

SWOT (Strengths, Weaknesses, Opportunities, Threats) 

� Strategic External Analysis 

A detailed review of the industry’s attractiveness, major trends, value  

delivery system, and a customer and competitor analysis.  

� Strategic Internal Analysis 

A comprehensive review and analysis of the firm's structure, 

organization, human resource capabilities, value chain, operational 

core competencies, and benchmarking of internal processes. 

� Strategic Assessment 

A Markets of One assessment of where the firm fits in its industry, the 

industry’s critical success factors and the firm’s ability to execute a 

range of strategies. 

� Strategic Alternatives 

Markets of One’s recommendations of possible strategies the 

company might undertake.  

� Strategic Actions 

Markets of One’s recommendation of a particular strategy and the 

action plan needed to achieve it.  

 

  

 


