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Understanding Team Dynamics 

Leadership 

Change Management 

Facilitation 

Work Style Preferences 

Square Wheels TM 

Team and Resource Planning  

Shadow Management / Mentoring 

Educational Sessions 

Motivational 

 

Looking for capable partner to work with you to facilitate and assist with 
the building of your team? 

Look no farther that the Markets of One Consulting Team! 

Every facilitation and team building that we conduct involves these 
important steps: 

� Pre-Session Planning 

Planning for a team event is just as important as the event itself. 

� Agendas and Activities 

Allow us to understand your requirements and develop an agenda 

and appropriate team building activities.  

� Varied Team Building Activities 

We scour the globe looking for new and innovative team activities 

and pride ourselves on our ability to adapt to the every changing 

dynamics of today’s teams. 

� Multi-Media 

Looking for something different?  We can bring together a session 

that leverages multiple delivery types, or we can leave technology at 

the door! 

� Guest Speakers 

We can facilitate the appearance of guest speakers.  Depending on 

your specific requirements and needs Markets of One can arrange for 

motivational or industry experts to address your team.  

� Follow-up 

After the event we’ll make sure that next steps are managed and 

survey the attendees for valuable feedback.  

 

Recent Activities:Recent Activities:Recent Activities:Recent Activities:    � Single-Day Team Introduction Sessions 

� Multi-Day Team Planning Sessions 

� Large Diversified Team Sessions 

� Educational Development 

 


